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DIARY NOTES

DD/S 4 December 1961

1. Tasked Matt Baird to prepare a paper which would reconsider our policy
concerning the School of International Communism; specifically, I told him that we
should use his original paper outlining the three phases of the School's program and
then give the current status of each of these three phases. Insofar as I am concerned, ﬁ/
I intend to recommend that we continue and place greater emphasis on Phase I (Educa-
tion of our own people); that we continue with Phase II (Participation in the programs of
other governmental agencies, insofar as this does not interfere with Phase I); and that
we discontinue Phase III (Participation in programs outside of the Government, such as
Princeton University, Columbia University, etc.). Matt said that he agreed with my
recommendations,

2. We conducted our first DD/S Staff Meeting in the new building which was de-
voted primarily to transmitting the information gleaned from the Deputies' Meeting last
Friday, 1 December, concerning procedural changes that would be made under Mr,
McCone’s regime,

3. I showed me a letter that Mr. McCone had received inviting him
to be a member of the Board of Directors of WAEPA and indicating that if he felt he
could not do so to nominate someone else. I asked Harry to prepare a letter for Mr.
McCone's signature nominating Emmett Echols.

4. General Cabell advised me that Mr. McCone had asked him to make a study -
of our parking arrangements at the new building. Consequently, Jim Garrison, H. S. ) 77
i Gates Lloyd, and I met with General Cabell and|jjjij ater in the

day. General Cabell approved of the plan that we had made and asked us to (a) prepare

an informal memorandum to Mr. McCone for his signature and (b) to be prepared to dis-

cuss this at the Deputies’ Meeting on Wednesday, 6 December.

5. Gates Lloyd, Jim Garrison, and I met with |||
I - discuwemems for downtown office space.
While their plans and ideas are far from firm, they do have a strong preference for space
at 1717 H Street, N.W., and I see no reason why they cannot be accommodated there in
probably not more than half of the space which is to be made available when DPD moves
out. I have asked Jim to have his Space people work with | c determine
their actual requirements, and has committed himself to let us know defi-
nitely not later than 20 December 1961 as to whether we are, in fact, to move forward
with this concept.

6. I -l-phoned to say that Dick Bissell wanted to place two items
on the agenda for the next Deputies' Meeting: "Status of Fiscal Year 1963 budget delib-
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I o cive me an up-to-date briefing on this on Tuesday, 5 December.

25X1A9a 7. I s in to pursue briefly our conversation of a few days ago con-
cerning the supervision of the Clandestine Service's Personnel Division; Pat felt that the
lines of authority and responsibility for supervision of this function needed to be clarified.

25X1A9a Itold him that I would like to defer this until Emmett Echols and H returned.

However, I want to give serious consideration to the possibility of placing this function

under the firm supervision of the Director of Personnel rather than the SSA-DD/S, and
see no reason why this cannot be done with ease when we all are located at Langley.
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9. “briefed me on the case of ||} - DD/P employee
25X1A9a who is being considered for selection out. The Office of Personnel and the Clandestine
Service have some differences of opinion as to whether she should be selected out. I

asked Harry to obtain an informal opinion from the General Counsel as to whether the
evidence submitted did support termination.

25X1A9%9a

10. N :-lcphoned to say that there was an article in the LOS ANGELES
TIMES on 28 November which indicated that Lieutenant General Arthur G. Trudeau might
come to CIA as Mr. McCone's deputy. While Mr. McCone does not want to make any
public comment, he would like the word to get around that there is no truth in this article.
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